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Mexico

Where public meets private

A new hybrid funding model for the arts is emerging in the Latin American country

MEXICO cITY. The future of
Mexico’s myriad museums is set
to change. Traditionally the insti-
tutions have been almost wholly
supported by the state, but as the
art scene becomes more profes-
sional, a new mixed funding
model is gaining ground.

“We’re learning from the
US,” says Carmen Cuenca, the
director of the Tamayo Museum.
“I’m convinced things should go
in that direction—working with
a board and raising money for
projects.” The Tamayo could
serve as a case study. It was
Mexico’s first private museum,
founded by the artist Rufino
Tamayo in 1981, but was folded
into the cultural arm of the fed-
eral government in 1986.
Nonetheless, Tamayo set aside
an endowment, now managed by
the museum’s foundation, which
provides around 30% of the bud-
get, says Cuenca. This allows the
museum to have a degree of au-
tonomy that others lack.

Most Mexican museums re-
ceive the bulk of their budget
from the state, and are managed
by the government, which can be
problematic. As political parties
change, directors are regularly
shuffled around, leading to alack
of consistency in programming
and operations. Typically there is
little money for acquisitions.

The issue of official taste can
be a problem. “Museums were
showing conservative work for a
long time,” says Patricia Sloane,
the curator at the Museo
Universitario de Arte

Contempordneo (Muac), estab-
lished in 2008. Artists circum-
vented this by setting up their
own project spaces, particularly
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in the 1990s. “We didn’t have a
place to show the kind of social-
ly engaged work we were mak-
ing,” says Yoshua Okon, one of
the founders of Panaderia, an arts
centre which operated from 1994
until 2002. Those outside the cap-
ital have trouble accessing funds.
The artist-run space Office for
Art Projects (Opa) opened in
Guadalajara in 2002 partly be-
cause “federal money mostly
goes to Mexico City,” says the di-
rector Mariana Munguia.

As the art market has grown,
private collectors have increas-
ingly made theirmark. The Jumex
Foundation, one of the country’s
largest donors, will shortly open
itsown space next door to the new
Soumaya Museum, owned by the
world’s richest man, Carlos Slim
Held (see p34). But taste can be
an issue here, too: the Soumaya
has been criticised for what some
say is an expensive, but unin-
formed, collection.

The whims of the rich can
have a negative impact: two col-
lections active in the 1990s,
Televisa and Femsa, abruptly
scaled back when the companies
were passed from one generation
to the next. “Relying too much
on private money can put you in
the hands of capricious people.”
says Okon, who has now set up
his own art school, Soma.

By contrast, public funding af-
fords stability and opportunities.
“When there is a crisis you ride it
out,” says Sloane, pointing to a
Cildo Meireles show that opened
at Tate Modern in 2008 and was
due to tour North America. Owing
to the recession, the tour was can-
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Expensive tastes: th top floor of Carlos Slim Helii’s Soumaya Museum

celled and Muac picked up the
show. The Mexican govern-
ment’s involvement has also al-
lowed for a strong arts infrastruc-
ture. “We have the largest amount
of museums in Latin America,”
says curator and collector Patrick
Charpenel.

Increasingly, people are push-
ing for a hybrid model. “There is
some openness to private funding
now. No government can support
the arts fully,” says Sloane.
Private collectors also espouse
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the benefits of dual funding. “It’s
healthier to do business by your-
self, but the state has to remain
close and help to support muse-

ums,” says arts benefactor
Agustin Coppel. “One of the
greatest things to happen to
Mexico is mixed funding,” says
Cuenca, adding: “There’s still an
ambivalence about giving collec-
tions to the government. The
more the two entities are brought
together, the better.” &=

Charlotte Burns and Helen Stoilas

GUADALAIARA. The plans, the land and the funding have all been ap-
proved for the new Barranca Museo de Arte Moderno y
Contemporaneo, but work has yet to start on the delayed S30m Herzog
& De Meuron building in Guadalajara. “We should begin any moment,”
says independent curator and collector Patrick Charpenel, an advisor
on the project, which is meant to open in 2013. The museum’s pa-
trons have ambitious plans, such as a new governance model that
shares power between the public and the private sphere. “We’re try-
ing to do it differently,” says Charpenel. “We’re trying to build the
first international board ever in Mexico. If you have a really strong
board then the power isn’t all in the hands of the politicians.”
Meanwhile, the University of Guadalajara’s cultural centre is due to
include a gallery for contemporary art as part of its master plan by
Argentine architect César Pelli—and the Televisa Foundation in Santa
Fe and the Isabel and Agustin Coppel Collection in Culiacan are in-
terested in loaning works to the space. © H.S.
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surprising when you consider the
level of state support artists have
historically received. The pay-
ment-in-kind programme, which
was initiated by muralists David
Alfaro Siqueiros and Gerardo
Murillo (also known as Dr Atl),
benefits the government, too.
Over the past 50 years it has qui-
etly amassed a 5,544-strong col-
lection of painting and sculpture
by modern masters such as Diego
Rivera and Leonora Carrington,
as well as contemporary artists in-
cluding Demidn Flores and
Fabian Ugalde.

The selection process is a
thorny issue. According to José
Ramoén San Crist6bal, the direc-
tor general for cultural promo-
tion, public works and heritage
collection in the finance ministry
who heads up the payment-in-
kind programme, works are vet-
ted by a jury of artists, curators
and critics. However, many re-
main sceptical of the quality of
works that enter the collection.
Gerardo Estrada, the former di-
rector of cultural affairs in the
foreign ministry and a professor
at the National Autonomous
University of Mexico, said the
standard can be hit-and-miss.
“The state has been able to ac-
quire significant works, some of
them valuable,” he said. “But the
programme’s major weakness is
that there is not an adequate se-
lection committee, so some of
the works are of little value.”
Despite this, the programme
clearly benefits artists, said deal-
erJosé Kuri. “There are very few
public collections in Mexico, so
it is convenient for artists,” he
said. “It’s also a good way for
museums to acquire works.”

Until recently, many contem-
porary artists were barred from
applying for the programme,

which has over 700 artists on its
books, because they didn’t pro-
duce painting or sculpture. “T
heard that years ago Francis Aljs
wanted to join, but they wouldn’t
let him,” said Mexico City-based
artist Yoshua Ok6n, who was ad-

66 Many remain
sceptical of the
quality of works
that enter the
collection 99

mitted into the scheme last year
after the parameters changed to
include video, installation and
less conventional media. “For a
long time the tax office only
accepted abstract paintings and
small-scale works that fitted the
paradigm of the Ruptura move-
ment, which became the official
art in the 1960s and stayed in
place for 30 years.” But San
Cristébal, who denies Al§s was
rejected, said the programme now
“encourages innovative artistic
expression” and  contributes

to “the promotion of emerging
artists”.

The low profile of the collec-
tion, which is displayed in the
ministry of finance’s museum in
Mexico City, as well as in munic-
ipal museums, government of-
fices or hidden in storerooms, has
also deterred many artists. “It’s
not always clear where the works
end up,” said Mariana Mungufa,
the director of the Office for Art
Projects (Opa) in Guadalajara.
“Artists would not give a major
piece to this programme unless
they knew it would end up in a
museum collection.” According
o Okon, this too is changing, with
artists now able to donate their
work directly to a state museum
rather than to the ministry of
finance. “These changes are mak-
ing the programme really relevant
again,” he said. “It’s an intelligent
move. Now your work can enter
a good collection, such as the
Museo Tamayo’s, at the same
time as paying your taxes.”

Government grants and train-
ing programmes, such as the
National Fund for Culture and
Arts”  Sistema Nacional de
Creadores de Arte for artists over

Of PSZD,U00 (arouna »<,U0u) a
month tax free from the Sistema
Nacional de Creadores de Arte,
said the government’s support
has “really made a difference”,
although he warns against over-
reliance. “State support for the

arts can be limiting, for instance |

juries can exclude some people,”
he said. “But it’s a fantasy that
the market will take care of ev-
erything; the private sector is un-
reliable. They are both imperfect
systems. Our best hope is to have
a mixture of the two [see p32].”
Indeed, as public budgets for
the arts dwindle, the private sec-
tor is increasingly being called
upon to plug the gaps. “It is a re-
lationship that continues to
grow,” said Estrada. “Itis very im-
portant that as the private sector
becomes more involved in [the
arts], the state becomes more
open to its participation. Both
worlds need to leave aside their
prejudices.”
Anny Shaw

UVES.  1HESE dIT UL TYTIY Uayy UIT UG PIVUULLIVIIS 1V Priruse v
lections, but illustrate his wider ambitions for the artists he’s cham-
pioned over the years,” they said.

Suro will also open an exhibition this summer at New York’s Casey
Kaplan gallery (30 June-30 July). “Everything Must Go” comprises
specially commissioned work by more than 78 artists, including Pae
White, Mike Bouchet and Valeska Soares, all produced by Suro’s work-
shop. The show is designed to look like a 99 cent store, said Suro: as
the works sell, the shelves will empty. He is also renovating his ce-
ramics workshop to create artists’ studios as well as a showroom
space to exhibit both the y art and the ial line

of ceramics produced at the factory. “It’s important to show the two
things we do here,” said Suro, who is collaborating with Jorge Pardo
{below, private commission) to create a new work to adorn the facade
of the building. Suro added: “It’s a challenge to do all of these pro-
jects—but it is a lot of fun.” i C.B.




